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Understanding Financial Management

Park Advisory LLP, London, United Kingdom

Any business executive who needs a refresher, or those from
a non-financial background who need to gain a general
understanding, about financial management.

This program is designed to equip management professionals
with the tools to understand, plan and carry out an effective
execution of organisational strategy. It provides an overview
of the importance of financial management by examining the
classification and management of costs, the identification and
management of risk in the context of creating value,
determination of a viable capital structure, evaluating
operational and capital expenditure opportunities, and
reporting on overall performance.

Understand financial management terminology, concepts and
principles; Appreciate the importance of financial planning;
Apply costing processes; Identify, measure the impact of, and
manage risk; Design an appropriate capital structure; Identify
with the capital investment decision making process and how
it applies to you.

The course focus is on the use of scenario analysis, case
studies, group discussion and expert critical assessment of
what has worked and what hasn't. Participants will be
encouraged to provide input and share experiences.

Bring a calculator!

2 days or 6 evening sessions

E£575 per delegate

Dr Geoff Turner

Park Advisory LLP, Suite 84, 61 Praed Street, London, W2 1NS
info@parkadvisory.uk, +44 (0)7788 251046
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2-day intensive course outline

Financial management

The importance of
planning

Understanding and
managing costs

Understanding and
managing risk

Securing appropriate
financial resources for
activities

Introduction to capital
investment decisions

Measuring and
analysing business
performance

What's it all about?

How does it apply to businesses/organisations and projects
of all sizes?

Translating vision into strategy

Building operating guides to provide an effective execution
of strategy

Creating a planning document

Understanding the source of costs (direct and indirect)
Understanding the behaviour of costs (fixed and variable)
Designing an appropriate cost information system

Identify, evaluate and prioritise potential risks
Decide how to deal with each of the identified risks

Using effective risk management to create organisational
value

Differentiate between equity and debt finance

Issues to be considered when deciding on the desired
source of financial capital

Identify alternative sources of financial capital
Managing working capital

Understanding financial leverage

Evaluating capital structure options

How we financially analyse the economics of proposed
capital expenditure including return on investment

Payback period, discounted cash flow DCF; NPV, IRR; time
value of money

Important non-financial factors to take into account in any
capital expenditure decision

Developing criteria that identify the degree of achievement
of our strategic objectives

Focusing behaviour toward achieving objectives

Using traditional financial statements

Use of a combination of objective and subjective measures
Introduction to the Balanced Scorecard



